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Roles Name Role Contact (Cell Phone) 
Team leader Chris Heyward Developer / Team 
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Team 
members 

Kevin Gomes Developer 404.583.8664 

Tate Swidorski Documentation / 
Testing 

404.202.6008 

Advisor / 
Instructor 

Sharon Perry Facilitate project 
progress; advise on 
project planning and 
management. 

770-329-3895 
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1.0 Project Overview 
PHASE 1 — The overall project is to make a mobile grocery list application. This app will allow users 
to login, set up their own grocery lists, and collaborate on other people’s lists. The lists will be able to 
update in real time when a user adds, deletes, or edits an item. 

PHASE 2 — The remainder of the project will be adding features such as: autocomplete item names 
when searching, a way to calculate the potential cost of items, or even some location features. Phase 
2 may be subject to change depending on the difficulty to implement them or the cost to afford them. 

The project will be created using the Flutter framework, Spring Boot for backend development, and 
Firebase for the authentication and database systems. 

2.0 Project website 
Project Website: https://greenlist.com​
Disclaimer: this is subject to change 

Deliverables - Specific To Your Project 
We will deliver a Final Report which will include the Software Requirements Specification 
and Software Development Design documentation. Include the source code, the link to 
the GitHub repository, and a video demonstration/presentation of the grocery list 
application and its features. 

Collaboration and Communication Plan 
We will be meeting weekly on Wednesdays at 9 pm on Discord. Where we will assign one 
another tasks, discuss progress, and manage overall workflow. 

Project Schedule and Task Planning 
Project Work Plan: 

 

 



CS 4850 Senior Project 
 

Version Control Plan  
We will be setting up a group GitHub account where we can collaborate, utilizing different 
branches to organize and keep track of our tasks. 
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